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■ ■ Pacers until 2020
The Pacer railbus has been
given a new lease of life by
the Department for Transport.
The Pacer dates back to the
1980s when British Rail was
under pressure from the then
Conservative government to
create a “cheap and cheerful”
train with low running costs –
or face the threat of more line
closures. The four-wheeled
Pacer with its Leyland bus parts
may be widely derided but it is
now likely to remain in service
for another 10 years. The class
142 diesel already has a waiver that allows it to remain
in service until 2014, even though it doesn’t meet current
disability access requirements under the Equality Act 2010,
which replaced the Disability Discrimination Act of 1995. It
is understood that the Department for Transport has now
extended that waiver to 2020.
The Pacer’s extended life was revealed by a senior Northern
Rail executive at a recent consultative forum with user
groups. The move is seen as discriminating heavily against
those who have access limitations in the north of England
where the majority of class 142s are based with the Northern
Rail franchise. The North West branch of Railfuture is
planning to pick up on this issue and appeal to the DfT to
reconsider its action and give the north of England a fairer
deal.
Northern Rail was recently granted a two-year extension to
its franchise and the franchise will now end in 2013. So any
successor franchisee will have to manage the use of 142s
for at least another seven years from the start of the new
franchise.
■ ■ Garden blooms thanks to Friends of Hindley Station
The Friends of Hindley Station group has been busy over
the summer keeping up their hard work on maintaining the
attractive garden feature they started on the Manchesterbound platforms some time ago as a way of improving the
general appearance of the station. The volunteer workers
uncovered an old station sign in the undergrowth and set
about making it an attractive feature of the station again.
The group has held “Garden Restoration days” regularly
over the summer where members come along about once
a month and spend an hour or two helping to make it look
good. The volunteers have received many compliments on
the work they have done. They are now looking at restoring
the Wigan-bound platforms which are in dire need of removal
of overgrown vegetation. The group has also been busy in
cyberspace, promoting their work through a new website
http://fohs.web.officelive.com

The Hindley station sign restored by the Friends
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A two-day conference on highspeed rail took place in October
in Amsterdam.
It was attended by transport
and industry professionals from
many European countries and
from North America.
The passenger perspective was
provided by myself – as Chairman of the European Passengers'
Federation – and Railfuture vicepresident Christopher Irwin,
representing Passenger Focus.
The challenges of building high
speed lines in Great Britain,
Poland, France, Russia, Spain
and Portugal were explained.
German, Dutch and Italian
speakers dealt with competition
with other modes and on the
tracks. The conference opened
on the day after the first German
high-speed train arrived in London on a test run.
Distribution was also a major
theme of the conference, with
information technology consultants eager to show how the rail
industry could learn from airlines on ticketing and sales.
In my presentation I referred to
previous difficulties in obtaining
information about and booking
international tickets – as demonstrated by the Railfuture mystery
shopper exercise in 2008.
Online ticketing has become
more popular in Europe over the
past few years and the formation
in 2009 of the European Technology and Travel Services Association reflects this trend.
However, there is always likely
to be a role for human contact.
Staff training is vital – both in
using the internet and selling
the product – and operators'

computer systems need to be
able to talk to each other. I also
stressed the importance of the
end-to-end journey. High-speed
rail is usually only part of a longdistance journey and travel to
and from the high-speed station
must also be considered, otherwise time gained on the highspeed journey is lost finding out
about local public transport and
buying tickets.
There are good examples of best
practice here, however, such as
the British PLUSBUS, German
city ticket and Belgian zonal
ticketing which can be added to
your Eurostar ticket for a small
extra charge.
Christopher Irwin gave a presentation on Delivering a true alternative to the car in which he highlighted passengers' concerns as
shown by the British National
Passenger Survey.
This showed that passengers'
priorities included value for
money, punctuality and reliability, and sufficient services at
times wanted.
Faster journey times alone were
only part of the solution, though
the additional capacity created
by high speed lines was also
welcome.
It is important to have shorter
end-to-end
journey
times,
dependability, convenience and
attention to service and comfort.
He also posed some questions
for operators to consider, such as:
Is there more we can do for our
passengers; is the train operator
necessarily the best retailer; and
is the passenger inconvenienced
by the structure of the industry?
The conference was organised
by Marketforce and the Adam
Smith Institute.

Railfuture AGM notice
Notice is hereby given that
the annual general meeting
of the Railway Development
Society Ltd will be held at
Brighthelm Church and
Community Centre, North
Road, Brighton, East Sussex
BN1 1YD on Saturday 7 May
2011, starting at 11.00.
There will be a morning
session with one or more
guest speakers followed by a
buffet lunch. The formal AGM
will commence at 13.30.
Nominations for election
for chairman and to the
board of directors must be
sent to Railfuture Returning
Officer, PO Box 7690,
Hinckley, Leicester LE10
9WJ to arrive by 31 January

2011.Nomination forms
can be obtained from the
same address or from the
Railfuture website at www.
railfuture.org.uk.
Motions for discussion at the
AGM (in typed or electronic
format) must be sent to:
M Crowhurst, 33 Station
Court, Aberford Road,
Garforth, Leeds LS25 2QQ to
arrive by 23 April 2011.
Further details and a booking
form for the buffet lunch will
be sent to members later.
By order of the board,
L Butler, Company Secretary,
1 December 2010
Railfuture is the campaigning
name of the Railway
Development Society Ltd

www.railfuture.org.uk

Politicians fail to understand rail
I have always tried to recognise
that things change constantly
whether we like it or not.
Values change, terminology
changes, even some safety
standards are altered to make
the railways better.
For over 100 years, station
masters and inspectors have
paid regular, recorded visits to
level crossings as part of their
general duties and so ensured
the railway is being operated
correctly and safely.
Today’s mobile-phone-juggling,
Blackberry-fondling generation
want to call this process “risk
assessment”. So be it as long as
the job is done properly.
It is too soon to know what Sir
Roy McNulty’s value for money
study has produced but it seems
that some of these bright young
people are not going to wait to
find out anyway.
Let’s examine a few autumn
chestnuts pulled out from the
fire by the present politicians.
The Chancellor says that raising
regulated fares by inflation plus
3% annually will pay for new
rolling stock.
Commuters in the south-east
will pay most of that rise
because the network there is the
most heavily used. It is however
the area where most of the
rolling stock is relatively new.
Rolling stock policy is
a shambles because the
Department for Transport has
played micro-management.
No one has had the sense yet
to realise that if you do the
“infill” electrification now and
link Manchester with Liverpool,
Manchester with Blackpool and
join up Leeds to Manchester and
encompass the relatively simple
infill that is needed in the Leeds
area, diesel rolling stock will be
freed up.
Some of the worst polluting
diesels, which are not
crashworthy but remain in use,
could be retired.
Sensible “cascading” of the other
diesel units is however difficult
without financial penalties
because of the fragmented
franchise arrangements.
The Government is also having
“another look” at franchising.
It looks like a way of kicking an
awkward problem into the long
grass while at the same time
finding a way to let National
Express off the hook by giving
them an extension.
The whole question of
how franchising has been
implemented on Britain’s
railway is flawed and has been
since the initial privatisation.

Quite simply I find myself
more and more of the view that
the system is fundamentally
incompatible with the running
of a safe, integrated railway in
the interests of the travelling
public. I now find myself in
complete agreement with Bob
Crow and the RMT union that
passenger franchises should be
returned to the public sector as
they expire.
Financial experts say that the
railway costs the taxpayer three
times as much now as it did
under British Rail. The House
of Commons select committee
on transport has been told the
uncomfortable facts many times
but little seems likely to change
while the bus companies, the oil
lobby and the accountants hold
sway.
I believe ticket barriers are yet
another example of the foolish
money-orientated, bureaucratic
attitudes that prevail in the UK.
You can travel throughout
mainland Europe with on-train
ticket examinations which
reduces congestion on station
concourses.
Passenger Focus, another tool
of the establishment, says
passengers find it easy to use
ticket barriers. Easy to use the
barrier! Why should there be
barriers anyway? Believe me,
from years of experience, the
level of fraudulent travel is

best tackled with staff – and
intelligent ticket inspections.
Cutting staff has become an
obsession. So wherever you
look, safety and service quality
are being sacrificed because
fewer and fewer staff are
available. The great myth with
railways and other organisations
is that if you can make someone
redundant and reduce staff
numbers, then profits will go up
and all will be well.
It is a worldwide disease, for
even in Canada and the USA
they boast of long, heavy trains
over many miles with “just one
engineer”. That way madness
lies and even more people will
be out of work.
This obsession with staffing
cuts is everywhere apparent,
as is obvious from the current
rumpus about taking staff
away from booking offices and
stations. This must affect safety
and security.
The present plans will lead
to vulnerable people simply
not travelling if there are no
staff present. Often inadequate
lighting, hit-and-miss closedcircuit TV and imprecise
interchange arrangements
between different modes of
travel make matters worse.
What is required, and what
would give needed work
to unemployed people now
dubbed as “work shy” is a

Nodding Donkeys live on
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PEDESTRIAN: Pacers for the Paignton line at Exeter St Davids
Britain’s First World War generals were characterised as donkeys
leading their lion-hearted men to
slaughter. Today the “generals”
in the Department for Transport
have decided that rail users will
have to put up with “Nodding
Donkey” Pacer trains for a few
more years (See North West news
Page 4). Although the Pacer is
cheap, the lack of articulation can
result in a rough ride, especially
over points and around tight

curves. The basic bus bench seating can also be uncomfortable,
while the bogey-less suspension
has given rise to the nickname
“Nodding Donkeys” because
of the up and down motion on
jointed track. Doubts have also
been raised about their crashworthiness after a 1999 crash at
Winsford, Cheshire, involving an
empty class 142 colliding with a
class 87 electric train on the West
Coast main line.

◆◆◆◆ 120,000 children around the world are killed on the roads every year

return to full staffing for the
duration of the service.
It is a crazy world when we
install ticket barriers to catch a
few individuals on the fiddle
at the same time as accepting
the £37.3 million profit the
Go-Ahead Group made on its
rail franchises, a drop from last
year!
Well that is a shame, but it is
more of a shame for the hardpressed taxpayer who has to
find the money for the subsidies
that bus companies like
Go-Ahead enjoy – for running
trains.
Despite these large profits,
Go-Ahead talks of how it will
need to “take management
action accordingly, focusing on
service, quality, cost control and
financial disciplines.”
Go-Ahead chief executive Keith
Ludeman meanwhile was paid
£1.25 million in 2009.
There is only short-term
financial discipline when our
leaders peer into the never-never
world of light rail, tram and
busways.
A recent conference was called
Bringing the Tram back to Britain.
I wish it were true. But I fear
a repeat of what happened in
Hampshire, Leeds, Liverpool
and elsewhere – good rail-based
schemes will be cancelled at the
next round of spending cuts.
The so-called cheaper alternative
is our old “friend”, the guided
busway. I read that the
Cambridge guided farceway will
open next spring.
Maybe ... but I remember with
sadness that when I worked at
Histon and Oakington in the
1950s, we used to send over 100
vans of fruit and flowers a day
from that line alone on to the
rail network. All there is now
is miles and miles of concrete,
transporting nothing.
It seems natural therefore that
in the face of that disaster our
bright young leaders have
retained, among all the cuts,
the Luton-Dunstable guided
busway which is to go ahead.
What a surprise!
I believe the core problem is that
our current breed of politicians
seems to have no experience
in the workplace, within a
profession, or a trade.
I look at the Camerons,
Osbornes, Cleggs and
Millibands and I am damned if I
can tell one from another.
I am reminded of Dad’s Army
and I find myself muttering:
“Stupid Boys!”
■ Peter Rayner is a former British
Rail operations and safety manager.
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